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BITTERROOT VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES

REGTJLAR BOARD MEETING
5:30 PM, MONDAY, DECEMBER,I, 2023

MINUTES

Call to Order and Roll Call 5:30 pM
Trustee Carrie Guarino. Chair - absent
Trustee Jean Butler. Board Vice-Chair. acting Chair
Trustee Sue Smith. Secretan,
Trustee Danl in Ernst
Trustee Jennif-er Johnson

Katie Grey. BVCC District Clerk
Jamie Ogden. BVCC Management Consultant
Roberl Underu.ood. BVCC Bookkeeper. absent

Review. Rel'ise. and Approve Agenda (Action)- Trustee Sue Smith made a motion.
seconded by Trustee Daru'in Ernst. to approve the n'reeting agenda as presented. With no
discussion the motion u'as passed unanimously vr'ith tbur (4) "yes" r,otes.

Public comrnent/Correspondence on Items Not on the Agenda - None

Consent Agenda (Action) - Trustee Smith made a motion. seconded by. Trustee Jennif-er
Johnson. to approve the consent agenda. Discussion b1' Trustee .lean Butler and Trustee
Johnson to correct t1'pographical errors in minutes. With no lurther discussion the
motion w'as passed unanimously' lr,ith (fbur) ..yes" \.otes.

A' Approve ntinutes lront regular rneeting on Nol'entber 6.2023(Alcrc.hment A)
B. Approve \\arrant list for Nolember 2023 (Attuc.hntenr B)

Reporls/Announcentents ( Infonrration )

A. Cl-rair's Report - Trustee Butler reported on update from Chair Carrie Gr.rarino.
who continues to uork with legal counsel to clarif1, levy minimums for
communitl' colleges. Trustee Guarino reports it doesn't appear a minimum has
been set in MCA. though 1.5 rnills is an established amount lbr other comrnunity
colleges. continues to w'ork on ballot language. Will meet lr'ith Clerk ald
Recorder. Regina Plettenberg for guidance.

i. Administrator's Report (Attuc'hment C1 Discussion bl Jamie Ogden.
BVCC Management Consultant as to obtaining a filing cabinet. Trustee
Ernst to provide one. BVCC's nrembership dues to Bitterroot Chantber of
Commerce (S125) rer''iew'ed. Wi-fi passvu'ord discussed. Board of Trustee
vacancv clarification needed. Discussion by' Trustees Butler. Ernst &
Johnson. Trustee Vacancf is to remain on w,ebsite. Veterans Upward
Bound computer class has been approved. BVCC Management Consultant
Ogden to review specs. will be able to discuss and approve in Januan,
meeting.

2.

J.

4.

).

page 1 of4



Secretary's Report - None
Clerk's Report - None
Bookkeeper's Repo( (Attuchments Dl und D2) - BVCC Bookkeeper. Robert
Underwood to work on accounts receivable procedures.

BLrilding and Grounds Committee - None
Finance and Audit Committee - None
Iluman Resourccs Comrnittee Trustee Johnson discussed bookkeeper
application process. Bookkeeper position to be addressed in the next session.

Engagement Work Group - Trustee Butler reviewed Ask and Listen online survey
responses. There were 81 responses to the online survey and 85 people provided
input at in-person events - fbr a total of 166 community members. Trustee Butler
will fbrward the surnrnary of the online survey to trustees and prepare an op-ed

lbr local newspapers. Likewise. Trustee Butler will work with Jamie Ogden to
Lrpdate the BVCC Business Plan to incorporate inpr"rt fiom the Ask & Listen
survey and more concrete action steps related to workfbrce and trades education.
Trustee BLrtler has attended meetings at the Valley Veterans' Service Center and

Ravalli Electric Co-op Board of Directors.
Additionally. the Montana Board of Regents thanked BVCC fbr attending its
November meeting.
J'rustee Br"rtler suggested BVCC's search for an accreditation.
institutional partner should advance this spring.

Old Business (Action) - None

New Business (Action)
A. I{cconrnrcndation to appror"c a candidatc as FIVCC Stall'Bookkccper

(.,1llut'hmutt.s lil und E)) A llotiou r,vas r-nade by"l'rustee.lohnsotr. seconcled b1'

I rustcc Snrith to appror"c canclic'late as BVCC Stall'Bookkceper.

6:10 P\{ Trustce Butler closes nreeting. Zoorl mutcd. Ilxccutive session begins.

Executive Sessiott - BVCC Board Polic1,, Section 2015
The choir mal'close u meeting during the time the discussion relutes to u mutter
of individuol privuc-,1'ond then onf if the chuir determines the demsnds oJ

individuol privact clearl-y, e.rceed the merits of public disclosure. The right of
individual priyocy muy he wuived by the individual ubout whom the discussiort
pertains, urtd, in thut event, the meeting must be open.

6:.14 PM rlectir-rs re-opens.

B. I{econ-n-ncnclation to adopt the Narrativc proposecl b1' 
'l'rustce Butler. as the

dcsignatcd Boarcl ol-'l'rustccs cornmunications representative. lbr the May 2024

Lcrl BalloI (.1ttuc'hntcnt li) -A nrotiou u,as r-naclc by l'rustee Snritl-r- sccondecl by
'l'nrstee Ernst to aclopl the Narrativc proposecl by 'l'rr-rstec Br-rllcr fbr the May 202.1

Levv Rallot. I)iscussion br 'l'rustccs Butlcr. I:nrst. Sntith as to rcvisc ballot
narratir c. including ntinor cdits ancl claril\ ing propertv valuitlion stittentent.
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With no further discussion. the motion to adapt narrative as revised was passed
unanimously riith lour (4) ")'es" r,'otes. The resolution uill be reviewed by Rai,'alli
Countl' Clerk & Recorder Regina Plettenberg and the Montana Comntissioner of
Political Practices in the comins months.

8. Polic,v Adoption and Rel,ieu,(Action)
A. First Reading - A motion n'as made bv Trustee Smith. seconded by Trustee

Johnson to approve the Policy Adoption and Review. Section A. With no further
discussion the nTotior, passed unanirnousll' with four (4) ")es"' votes.

i. Section 5000. Str-rdent Sen'ices lpolicies for annual rel,iew w,ith suggested
revisions in red) (Attuc,hntent G)

a. 5001 . Definitior-rs
b. 5005. Adnrission
c. 5010. Tuition and Fees
d. 5015. Financial Aid
e. 5020. Student Records
L 5025. Student Code ofConduct
g. 5030. Student SLrpporr Sen'ices
h. 5035. Student Activities and Organizations
i. 5040. Student Email

B. Second Reading - A rnotion r.ras rnade b1' Trustee Johnson. seconded bv Trustee
Smith to approve Second Reading uith rer.ision to tbotnote 4055. p 67. With no
tirrther discussion the motion passed unanimousll uith fbur (4) "yes" votes.

i. Section 2020- OfJlcers. and Committees (revision of existirrg policy')
(Atluc'hment H)

a. Recommendation is to renrol,e the Policy committee as a standing
cornmittee.

ii- Section 4000. Instructional Sen'ices (policies lbr annual revieu.uith
suggested revisior.rs in red) (.4ttut.hntent .l)

a. 4001. Deflnitions
b. 4005. Acaden-ric Freedonr
c. 4010. Academic Calendar
d. 4015. Acadernic Policies
e. .+020. Programs and Curricula
f. 4025. Degrees and Cerlificates
g. 4030. Non-College Credit. Industry,-Recognized Credential

Programs
h. 4035. Courses fbr College Credit
i. 4040. college credit bv Examination or prior Learning Assessment
j 4045. Articulation
k. 4050. Dual Credit
l. .+055. Contmunitl' Outreach - fbotnote p67 re',,ision
nr. ;1060. Facultl Qualifications
n. '+065. Ad'isor1 comrrittees fbr career and rechnical Education

Progrants
o. 4070. Librarl and Learning Sr_rpport
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9. Adjorlmment - A motion was made by Trustee Smith. seconded by Trustee Johnson to

adjourn the meeting atl:23 PM. With no fufther discussion the rnotion was passed

unanimously with four (4) "yes" votes. Meeting adjourned aI7.23 PM

- nlC/u, /-, q,.;u,r- =\s!u-..t
Trustee .lean Butler. Board Vice Chair Date

Date
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