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BITTERROOT VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES

REGULAR BOARD MEETING
5:30 PM, MONDAY, NOVEBMER 6,2023

MINTJTES

Call to Order and Roll Call 5:30 pM
Trustee Carrie Guarino. Chair
Trustee Jean Butler. Secretary
Trustee Darwin Ernst
Trustee Jennif-er Johnson
Trustee RAN Pigman- absent.
Trustee Sue Smith

Victoria Clark. BVCC Chief Operations Ofl-rcer
Jamie Ogden" BVCC Management Consultant
Katie Grey. BVCC District Clerk
Robert Undervn,ood. BVCC Bookkeeper

Tana Do1,le. BVCC Auditor

Revieu'. Rel,ise. and Appror.'e Agenda (Action)
Trustee Sue Smith made a motion. seconded by, Trustee Jennif-er Johnson. to approve the
meeting agenda as presented. Discussion by' Trustee Johnson to move items 7 H a e ,p
to. with no discussion the motion passed unanimously u,ith five (5) .'yes" votes.

Public Comment/Correspondence on Items Not on the Agenda
None

New'Business (Action)

7D' Recommendation to approve FY?.022 Audit Report as submitted by Dole &
Associates. P.C. (Attachments Gl and G2).
A Motion w'as ntade b1' Trustee Jean Butler. seconded by Trustee Smith to approve
FY 2022 Audit Reporl. Discussiorr b1'Tana Dovle on going concern with focus on
risk assessment. With no further discussion. the nTotion passed unanimously w,ith five
(5) "yes" votes.

78. Recommendation to request a FY 2023 Audit engagement letter from Doyle &
Associates. P.C.. and task the Finance & Audit Committee u,ith finalizing and
approving the engagement letter terms. A motion u,'as made by Trustee Smith.
seconded by Trustee Butler to approve FY 2023 Audit engagement letter from Do,vle
& Associates. P.C.. to task Finance & Audit Cornmittee with flnalizing and approving
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the engagement letter terms. With no further discussion, the motion passed

unanimously with five (5) "yes" votes.

A. Approve minutes from regular meeting on October 2.2023. special meeting on
October 9.2023. and executive session from special meeting on October 19.2023
(Attuchmants Al. A2, uncl A3).

B. Approve minutes from Finance and Audit Committee meeting on November 1.

2023 (Attuchntent B)

C. Approve w'arrant list fbr October 2023 (Attuchntent L')

A motion was made by Trustee Butler. seconded by Trustee Smith to approve 4 A. B
& C. Discussion by Trustee Guarino to change ongoing concern to going concern in
minutes. With no furlher discussion. the motion was passed unanimously with five
(5) "yes" votes.

5. Reporls/Announcements(lnfbrmation)
A. Chair's Reporl

i. Chief Operations Off-rcer Report (Attachmenr D/- No discussion
B. Secretary's Report- No discussion
C. Clerk's Report - No discussion
D. Bookkeeper's Report (Attctc'hment.s El ancl E2) - BVCC Accountant discusses

issuing of mileage checks.
E. Commurrications Comntittee - Remains Inactive
F. Building and Grounds Committee Trustee Ernst states some movement

occurring in tlie building and grounds area.

G. Finance and Audit Comrnittee - Trustee Smith. audit approved. Accountant

Llnderwood to provide irrternal control in writing into policy and procedures to

include credit card and donation inflormation.

H. Human Resources Committee - Trustee Johnson to conduct an interview for the

Bookkeeper position afier Indeed is closed. Employee evaluations have not been

placed into protocol yet.

I. Engagement Work Group - Trustee Butler recap on successful summer activities.
Trustee Smith presented Chief Operations Of1-rcer Clark with a photo memento.

Trustee Butler states "fbce to face" wrapped up. now going live on internet.

6. Old Business (Action)
lione

7. New Business (Action)
A. Recommendation to accept resignation of Trustee Paul Ashcraft.

A motion was made by Trustee Ernst seconded by Trustee.lohnson to accept the

resignation of Trustee Ashcraft. With no further discussion the motion passed

unanimously with five (5) "yes votes.
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B Recommendation to reorganize board officers due to resignation of Trustee Paul
Ashcraft. Board Vice Chair.
A motion ll'as made by Trustee Butler seconded by Trustee Smith to reorganize
board oflcers. Trustee Ernst nominated Truste Butler to vice chair position. With
no further discussion. the motion to reorganize board officers and appoint Trustee
Butler to Vice Chair position passed unanimously with five (5) "yes" votes. A
motion is niade b1' Trustee Johnson seconded bv Trustee Ernst to appoint Trustee
Sr-nith to the vacant position as BVCC Secretary. With no further discussion. the
motion passed unanimousll,' with five (5) ..),es" votes.

C. Recommendation to adopt process for filling trllstee vacancy (Attuchment F).
A motion was made by Trustee Smith seconded b1,' Trustee Ernst to adopt process
for filing trustee vacancy. Discussion by Trustee Butler & BVCC Chief
Operations Officer Clark as to procedure. Trustee to get vacanc), announcement
on w'ebsite. With no further discr.rssion. the motion passed unanimously w,ith five
(5) "yes" votes.

F. Recommendation to place an operational levv of 1.5 mills. w,ith a fbur-year
duration. on the Ma1' 7. 2024. school election ballot an operational levy amount of
at least 1.5 mills is needed for state appropriation erigibilit5t (Attcrchment H),

A motion u'as ntade by Trustee Ernst. seconded b1,' Trustee Johnson to approve
the recommendation. Discussion bv Trustee Butler. language is good. add clarity
as to what failr,rre to pass levv il'ould mean. Trustee Butler volunteers to w,ork on
ballot narrative. Trustee Ernst to review Butler's suggestions. Wording on ballot
finalized by February 12.2024. Witli no funher discussion. the motion passed
unanimousl-v with fil'e (5)'._ves" votes.

8. Policy,Adoption and Review (Action)
A. First Reading

i. Section 2020. ofllcers and committees (revision of existing policy)
(Attuc'hntent I)

1. Recommendation is to remove the policv Committee as a
standing comrnittee

ii. Section 4000. Instructional Services (policies for annual review,
u,ith suegested revisions in red) (Auac.hment J)

1. 4001. Definitions
2. 4005. Academic Freedom
3. 4010. Academic Calendar
4. 4015. Academic Policies
5. 4020. Programs and Curricr_rla
6. 4025. Degrees and Certificates
7. 4030. Non-College Credit. Industrl,-Recognized Credential

Programs
8. 4035. Courses fbr College Credit
9. 4040. College Credit b1' Examination or prior Learning

Assessment
10. 4045. Articulation
1 1. 4050. Dual Credit
12. 4055. Communitv Outreach
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13. 4060. Faculty Qualifications
14.4065. Advisory Comn-rittees fbr Career and Technical

Edr"rcation Programs
15. 4070. Library and Learning Support

A motion was made by Trr.rstee Ernst, seconded by Trustee Smith to adopt policy. With
no further discussion the motion passed with five (5) "yes" votes.

B. Second Reading
i. Section 2020. Officers and Committees (revision of existing policy)

(Attuchment K)
1. Recommendation is to remove the Communications

Comrnittee as a standing committee
ii. Section 3000. General Institution (policies for annual review with

suggested revisions in red) (Attuchmenl L)
1. 3060. Alcohol. Drugs. Marijuana. Nicotine, and Tobacco on

Campus
2. 3065. Weapons on Campus
3. 3068. Speech on Campus
4. 3070. Vehicles on Campus
5. 3073. Animals on Campus

6. 3080. Computer and Network Use

7. 3085. Facilities and Property Use

8. 3090. Copyright and Intellectual Property
9. 3095. Records Security. Retention. and Destruction
10. 3098. Public Records Requests
I I . 3100. Public Communications
12.3105. Clainis against the College

A motion was made by Trustee Smith. seconded by Trustee Johnson to adopt the Second

Reading. Upon no furlher discussion the motion was passed with five (5) "yes" votes.

D. Adjournnlent
A ntotion was made by Trustee Sr-nith. seconded by Trustee Johnson to adjourn. Upon no fu(her
discussion the motion was passed unanimously w'ith five (5) "yes" votes. Ad.iourned 7:14 P.M.

O&4qM ewti+'l )4^r -i ;lzy
Trustee. Carrie Guarino. Board Chair Date

.'\:'i - ),,,ftr. ^lilzi>''
Trustee Jean Butler. Board Secretary Date
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